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New Zealand's Road to Zero Strategy
aims to reduce road deaths and serious
P e injuries by 40 per cent to 2030. The
. Strategy adopts the Safe System
Sreezizozro approach and includes a Speed and
Infrastructure Programme. Safe System
Solutions Pty Ltd was engaged to assist
in setting up the new Programme for
success by advising on opportunities to
strengthen outcomes. Global
programme risks and responses to
these were examined using agency and
stakeholder interviews. A Safe System
performance assessment tool was then
developed and piloted on 12 projects to
map out areas for improving Waka
Kotahi's delivery of Safe System
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